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1. Introduction
Project Management (PM) is a complex task with interplay of contextual variables adding to the complexity. PM encompasses Planning and Implementation. Planning is the process of deciding on the what and the how; whereas implementation deals with the doing.  The plan itself is dynamic and keeps rolling as the project unfolds.  
Uncertainty and surprises are the only constants in PM that essentially deals with open systems subject to environmental influences, uncertainties and impacts; contributing to conflicts  among stakeholders, perennial need for change and issue management, cost escalation, schedule slippages, quality issues and  inability to meet initial goals. Every project becomes a case study throwing up fresh insights on how not to manage a project. Contingency Management and Entrepreneurship are synonyms for PM.  
2. Modern PM
Modern PM practices attempt to gain control and predictability over project implementation, using tools, techniques and information technology, practicing deep dive planning, conscious collaboration, timely and effective communication for issue resolution, transparency, competency building, people management, and contingency planning.  Effective PM is a function of the socio economic and organizational context: management systems, practices, culture of communication, cooperation and collaboration; leadership, and competency of the PM team. 
PM is to be visualized in the larger context of organisations’ business strategy and not narrow operational aspects of time, cost and quality (Patanakul and Shenhar 2012). Holistic PM comprises project acquisition, logistics management, performance management, project monitoring and control, managing human resources, project integration, scope, cost and change management, communication, project risk, procurement and contract management, project schedules and project life cycle; that contextually vary in criticality and significance (Debbie et al 2013).

PM is not isolated obsessive compliance chasing of standard practices suffering from a one-size-fits-all syndrome, accountability for-results and building project-management capacity. Another impediment to effective PM is cultural dissonance: lack of a culture of holistically managing projects vis-a-vis blind conformity (Lavagnon 2012).
3. Complexity of PM

Projects have multiple stakeholders bringing in uncertainty of varying kind and impact, during project phases. Effective PM has to have mechanisms to handle stakeholder driven uncertainty. These broadly comprise elements of Shape, Harness, and Manage Project Uncertainty   (SHAMPU) and involve project definition, conscious uncertainty management identifying their source, evolving plans to handle and managing their implementation (Ward and Chapman 2008).
Recognising the complexities, PM is evolving into an outsourced professional service. UAE being a major growth destination lacking adequate PM expertise has attracted PM service organizations bringing in modern business models, practices, transparency, stakeholder management, risk management and social responsibility (Middle East and North Africa Business Report 2010).   
4. PM Practice
Effective use of IT dramatically transforms effectiveness and quality of PM (Samer and Farhat 2005). Dispute / conflict management is an inherent ingredient of PM. Practices such as arbitration help resolve disputes faster and effectively (Arabia 2000 2010). People  management skills is critical to effective PM, varying depending on the project / contextual factors (Fisher 2011).
 

Effective PM is a competitive advantage. PM is seen to encompass (a) knowledge (b) time sensitivity (Söderlund 2005). PM should systematically address project execution through a project management process holistically addressing cost, scope and action plans (Uppal 2008).    PM essentially is the ability to effectively integrate disparate elements (cost, time, people, environment, resources, to achieve desired objective (Webster and Knutson 2006).       

Effective performance management systems enable clarity of objectives, transparency and motivation to higher employee productivity (Abdulaziz et al 2010). Structured performance management systems link employee performance and rewards with organizational performance, achievement of organizational and business objectives (Ramlal 2002). Sensitivity to contextual realism is critical to the practical application of PM tools, practices, techniques (Hallgren et al 2012).           
:

5. PM – The UAE scenario 

PM in the UAE scenario needs to scale up to reach levels prevailing in the advanced economies. 50% of construction projects in the UAE are delayed; key contributors being timely material availability, delayed decision making and shortcomings in quality of planning. Poor quality of PM leading to delays adversely impacts the economy as construction contributes to about 14% of the GDP (Faridi and Sayegh 2006).  Ratings in Scope, Time planning, Innovation/Technology, Integration, and Communication variables significantly differed between both groups (British and Arab project Managers, with the Arab group rating Communication higher and the British group rating the remaining variables higher (Rees and Pinnington 2013).   

6. Recognition of PM in UAE
Short-comings in PM in the UAE are reflected in the chorus for adopting PM practices. Effective PM is central to economic development, employment and foreign investment (Al Mansouri 2011). So is professionalism in PM (The Press 2010). To ensure quality and effectiveness of business planning and PM, it is necessary to incorporate practices such as TQM, education and certification through training (Rhys 2013). Employee attitudinal training enhances output quality under TQM (Ahmed and Ateeq 2013).  Importance of competency building in PM is being recognized to ensure quality in PM (Arabia 2000 2013)    
PM is a professional practice and need to be ingrained in those handling projects through training, certification, mentoring and experience sharing to improve delivery. Convergence of vision and values among partners supports PM   (Arabia 2000 2011).    So are management control practices for effective and efficient use of resources in PM (Middle East & North Africa Business Report 2009). Use of appropriate construction plant and equipments, their effective / planned maintenance enable higher availability of key resources (Mohideen et al 2011). 

7. PM and People Management
Managing people and project risks; and effective use of technology catalyse effective PM (AME Info 2007). People management (maintaining work life balance and minimum living conditions of workers) essentially contribute to effective PM; beyond social responsibility (Arabia 2000 2008). Equally important is marketing of projects to realize expected financial returns (AME Info 2009).  

8. PM and Leadership 
Leadership is a key ingredient to PM gaining recognition in the UAE (Arabia 2000 2013). Project managers need to have transformational leadership qualities that are related to their culture. Their effectiveness demands cultural transformation (Bealer and  Bhanugopan  2014). A critical element to achieve project objectives, leadership is manifest in creating appropriate PM organizational culture, governance structure, collaboration and communication (Ong et al 2009).        
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